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Scaling agile with Atlassian and SAFe
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Team metrics
E1o] OfR}Y S TWIISHE CHS AR e T2 M AQ| 712|E & 4 QU ST & OHERIS & 210|Ch, B2 JIRA Software?| T 2|ZES AR50} 7He A
|E2 d&ste 4+ ot
Sprint Report
" B2 028 4 AULIR?
* SIS AL D X0 ADRIE D2NS 22 31427 ADKLL B OfAHO| S| O] YULLR?
" Bl AR R MRS SHLR? B2 AZRIEY} BLtuf IS 20| 022 2 E3ILIR?
Velocity Chart
Control Chart
= JHdro| Opz|ak 374E SOt 2t AE2| IOIE 70| ALO|Z AZH0] LRE|LIR?
0|2 £0{ 59| AE2|IOIE ZHo| UTE ALO|Z A|ZHS THALIR?
" 37|20 SHAER| k2 AER|7F QLR
Cumulative flow diagram
Organizational Culture
OHZtUO| A ZZ2 M| A2t DHEZIO| S 25X 2t 7HEEIC| 2517t 22|S Z|HY5l= Z&0| ULt 2ets
SAFe overview
SAFeE AE{I20| 2 FZOA Lean-Agile ATEQ 01} A|AH JHEHS 23S I3 YSE 43 THEQ| 2|4 7|€to|ct,
SAFe= HE{Z2{0|2 F2O|A Leandt AgileS E517| 5l Z2l07| &9, s 27, 2AIE HBFIC).
22| 7|22 SAFe2| AMAD} IHES 2|8E Zdolct,
SAFe0|| CiSh ZHoHGH RS E2{H O3 H|C|2E A3t
HIC|2& o] M2 g at 8018 0|55t =80| Ele 7|25 MEsict
0| A<= http://www.scaledagileframework.com/ Of = SAFe 4.0 CHO|O{ & nf LS 24240| Q[CH.
* Portfolio level - SAFe2| 2| 49| 242 QE{IZ 20| 22| LTAISO| PHEE|E A|ARIDL SR M S HSSICH Ol 22 523 72| AER,; AiStD Sy
£2MS Q5 MEH 2 HIZZ 9|5 215|= CIR 12
* Program |eve| 7HH+§ okol—E |%13—|Iog HRL|= El 2lAaA
« Team level - B2 12 HE| Zo|, Bl=, 2|1 HAE AZ2|0| ZE 8H #0|HAZ Uste &
SEZED} 2|AAS HHFY| 5l SAFes F Al FRE FO|5tD AFRSICE
¢ Agile Release Train ("ART") - 5~12 €lo] 12(50 ~125H)22 B EICt T2 24 20| M A&, Committing, B|RUA S HIZ ART= 22 H|R

LA 742 S HYZE5t7 | 2|5 S&StCt.
* Program Increment ("PI") - ART Lol A A&l B, 2|52 S7|5t5H= EfQEIA

SAFe= WSIFE Z8iCt
= Cost of DeIay(CoD) = Business Value(BV) + Risk R eductlon(RR) + Time Criticality(TC) / Opportunity Enablement(OE)

= Job Size= B2 0f A jobs/epics| Of£0]| Chai5H= ACHZ QI Job SizeO|C},
= DIE2IS 2|5t S 2 Fibonacci AU ARSI *E* 45t

Portfolio level

* Epic owner - 5|1}t 2t EB0j0]| 2|5 ZYE|= O Zlo| At S 9 :
* Enterprise architect - IE{ZL2{0|2 910|E 0f7 |&lla] A|AS] ZHE, oImatrE2H o|Z YRS 9f3t HQl0| QUCh
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Value stream level

= Value stream engineer

= Solution management

= Solution architect/engineer
= Customer

Program level
= Release train engineer
= System architect/engineer
= Project management
= Business owner
Team level
= Product owner
= Scrum master
= Scrum team
Portfolio and value stream level
= Create strategic themes
= Define value streams
= Define portfolio backlog
Program level
= Form and launch ARTs
= P| planning
= ART sync
= Solution demo
Team level
= [teration planning
= [teration execution
= System demo
= [teration retrospective

Scaling from concept through delivery

[
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Team Level

Portfolio Workflow

000600

INITIATIVE

Program Workflow

FEATURE FEATURE

Team Workflow

Concept CONCEPT THROUGH DELIVERY

REPOSITORY Delivery

Product Requirements
Planning & Delivery Reporting

Y YYES YOl 2715t Z2M|ALt 2AS eS| mf2t 2 22]0| =715 SHAIA| &g
SAFeot 22 2t WHEL 7 d35te =7= 2E AEoM fEsH 14 L AIHS AISTITt
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= Support for SAFe ceremonies and activities

OZ2 TEZ2(Q T2 7t EC QEHHE|E It 4
Flexible requirement hierarchy

UAEIE 2FARS| OHE 2 S siefete 53
Traceability of requirements

SA B 2L~ 222} E|0LS 9J3t 28 274
= Enable communication

O 20|A HFUAOIMEE 9ISt 5t =FLHoIA Oto|3
Support collaboration
HZ AG0|EQ| EafjE LHo|
Tracking and reporting
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Atlassian and SAFe

Atlassian JIRA Software, Portfolio for JIRA, Confluence, HipChat2 SAFe 224 E 2|¥517| £I5H 27 &l= 7|& A|E0|Ct.

= JIRA Software

= Portfolio for JIRA
= Confluence

= HipChat

S7FR|7F A2, 2F 222 A0

o 2

of2fiof 2FE £242 Atlassian AlE2 AHES10] SAFeE A|¥oh= 712 S HolZd,

Scaling agile Atlassian solution -organization
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Roll Up & Reporting
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Portfolio Level

Funnel

Evaluation Backlog Implementation Done

INITIATIVE | INITIATIVE |

| INITIATIVE | INITIATIVE
[

Program & Product Level

Backlog Evaluation

Release 1

BUG

Sprint Backlog

In Progress Done Backlog Evaluation In Progress Done

FEATURE FEATURE FEATURE FEATURE FEATURE FEATURE
FEATURE FEATURE FEATURE

Release 2

Team Level

Backlog In Progress Done

Scaling agile Atlassian solution - hierarchy
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Portfolio
Team
Strategy

Program &

Product Team
Alignment & Reporting

Delivery
Team
Delivery & Support
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Initiatives
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Features

Stories

Portfolio level

P?rtfoho oM T2l BEHE= 2 2 0|L|ME|E intake, evaluate, prioritize, trackdt= Z0|Ct. 07]0]| Portfolio 2|20 A £3HE|0{0F5t= 2 50|

£Q

Portfolio Epic Owners

Activities

Tools used

Configuration

Epic Owners
Activities
Tools used

Configuration

AHAY

Portfolio Epic Owners= 282 T (funnel)ofl A& Hct
=311
= o o

fjo
et

7t 22 Program Epic Owners= ZEZ2|2 2{ Of| 2} 2HASl 22 =

o 4o

=
ZQl(intake) 2t SE(flow) 2+2|E QI3 JIRA Software Kanban Board

5LIO| O|L|ME|E 0|4 EFQ LYQ| BILIS] EZ2|Q 2|t JIRA ER2HME
TEZ2|Q 2 T 2HE J|dto| LEE2|R 2| JIJRA AL EQ|0| Kanban Board
Feature Ol EFQS 721 5tLte] T2 134 2i|Hl JIRA Software project

Program &l T2ME 7|dt T2 24 2|9 JIRA Software kanban board

Epic Ownerse Value 2351t 33 BIZLIA HO|AE A
2M 7|8te] I SlS 2|8 Confluence

H|ZL|A HO|A, Value 2E, Value AET EIZ2]

Solution Management Team (Evaluation)

Activities

Tools used

Configuration

Solution Management Team O|L|ME[Z0]| CHEH 422101 B[O, H| M, £Q1, AHEE 71| 1 oo &S HIIstCt.

2|0 2|ZH2 WSIF 282 AT ™S 9o 2U=9E Feitct

JIRA Softwares WSIF A4t 2l AHlAHE HEE HAESIC

= BV, RR, TC, CoD, Job Size, WSJFe} 22 =4S l&l5l7| 2|l JIRA Software custom fields 43 5tCt.
= CH2 HAE L0 Q2 7|80 R H42 AlAS7| 25 JIRA Software 7|EF HlAFEl T o Wt WSIFE TLAIBHC
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Solution Management Team (Execution)
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Activities M&QE Yotkn A3l $7|04, Solution Management Team2 £87Hs4

O|L|ME|E2} 7|52| hierarchyZ A4M
FeaturesE O|L|ME|EZ Breakdown
FeaturesOi| Pl cross-project release(CPR) Of%
JIRA Software UWOI|A] ZE A3

Tools used Feature Breakdowng 2|3l Portfolio for JIRA
Configuration )
» ZEZS|et D2 D2ME o] SiLio| ZEEF2|2 2| 74|§
» ZEZ2|25 5{&5tHH PI(Program Increment) & w2t A1E 2|27t HR5ICE 12]1 Plof| 0|#+S 2E5t/| o 224 88 5
%iﬁf
NOTE : Z2 30 oM 2y L & 83 7|50 2203 £F0|M 282 Ao|ch

Assumptions

Program level

D2l 2F0M 22 SH= 20| 2MEQE Fotal At L A7HS AFESHY 29| X2|&S flo B 7|&a J=S J|gtez &l 2+ 2
Y, 24 22| Y what-if 24 485}

Program and Portfolio Management Team

Program and Portfolio Management Team2 Z2 13 HC S ALE3510] £229} 2|&£201 712 28 #2|sict

Activities
Tools used _
* Feature breakdown2 ¢/t Portfolio for JIRA
= JIRA Software
Configuration o os
D212 2|4 0| L2 2|5l JIRA Software project spaceE 444
» O|LIo| 28 JIAHM o2 25D 22|5H7| /50 JIRA Software kanban board2t S-S5t A4

Product Managers

Activities Product Managers= Pl H|2l& 2lstf S2lE O|LME|Eet oL S 22} ER/tct

Tools used Pl A&l 1} Story Breakdowng |t Portfolio for JIRA

Configuration | CI&2 7[¢te2 T2 03 o4 7|2l 4y
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Activities Product Ownere Epicg AE2|2 238l5tCt AER|Q| TtR|E
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Tool used Pl A&l 3} Story Breakdowng& 2|t Portfolio for JIRA

i

0jo

7HAQl e

» Z25t= Portfolio for JIRA Z224 2|l |2l At
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Configuration

Pl Planning Team
Activities
Tools used

Configuration

Release Train Engineer
Activities
Tools used

Configuration

Team level
Scrum Masters

& £ ofjxtY EEE 2H57| flsll Scrum Master

Activities o
Tools used ElZ 2|5t JIRA Software scrum board

Configuration ~ )
E1S 2|5t JIRA Software project 444

ODZ2HE Z7t2 ¢|g S5t JIRA Software scrum board 44
= 22[9| £2MH0||A 3ES 7tZICE
= Team Wikk scrum board
= Team WDP scrum board
= Team cloud scrum board

Product Owner

Product Owneri PI A2l A2 2RtES 7|Ho2 & 22 §2|5iCt, ol #HE = M2E A&2|, Defect, 2MEY, HAIRL, 71 &

Activities VNe = B ff
ClO|ES ZLateitt.
Product Owner0j|2|3f| T+ &5-50| $EICt
" AR AERIE A2 FUE2 23
= 927 0fo|&l 4% 2|F
S8 I|E Yo ot 2 ME 0 YA BloolM M2 F7] £Y
Tool used JIRA Software scrum board per team

ATRIE 20| 23, B2 U ABS At 3He] © A3 B QUC

rr

Configuration | $&l8l £240]

= Team Wikk scrum board
= Team WDP scrum board
= Team cloud scrum board

Product Owner, Scrum Master, AND the Agile Team

ol
sl
o
ojo

25 50| 2%Et,

A|IZ0flM iteration planning DI&/S 74|

Activities Product Owner, Scrum Master, Agile Team& 2t AT ZIEQ]

= Scrum Master®t El2 AT2IEQ| O|27t56H 83 &2 velocity 5|AE2|E MG This will serve as the objective anchor
for the team's commitments.
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= Product Owner 2 1014 2 2429 O[0[E2 2|28 ZO0|CH OjA2 B2 524
42 E23it}, 0[213 250 At o FAE 014 7|21 Ase| ZOIES AfHolFI

= Agile Team2 AE2|ES MEASID Sub-taskEZ 25H5tCt

Tools used JIRA Software scrum board per team - backlog
Configuration = CtFS 742 Altetct
= AE2|E AEZ|ZQIEE ALESIO] ALO|REICE
= ARS2 AER[Q MEEjATZ FofEICE
= 2 MEEWAE = SRRt 22|2|d 248 Q15T
= 2t EENAT I EZR=SEME 7|UteZ A7t AHIE 2750t
Agile Team Iteration Execution
Activities Agile 10| iterationg A5IH, 152
Tools used JIRA Software scrum board - active sprint and report view
Configuration | S £F40IA, CIE FEE AABIT,.

» Agile Board JIAE22= FAEICEH

Scrum Masters, Product Owners, And Agile Team
Activities

Tools used HipChat

Configuration | 2t &2 cross team Pl planningS £/t HipChat room

Scrum Master

Activities Scrum Mastere interation2| Z20|M ATZZIEE E=Ct CHS E550| o EICt

Sprinte 2Tt

AD2IE 3|1 LE= AT2IEQ 25D 230t
AD2IE 2|ZEL 2|HED

&l velocity 2tE= 2|'FEICt,

Tools used
= JIRA Software scrum board

ConfluenceOilA 3|1 E2Z2IE

Configuration | 27&l= 7t 74 gich

= Z25H= A3 229} Confluence 4 AL
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