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What is ChatOps?
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What is ChatOps? Conversations, put to work
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Conversation-driven collaboration= AZ2&2| OtL| Z|2t, ChatOpse |41 7|
ZICkE ZBH2 ChAIO| UBH= HHAIS SAIS 7122 Zi0|Ct

Lo 5T © omE v aE

that= ALSO0l el Y5t el B2 M22AS 22T = U siF= Folt. tigks 2& 2k

ZIE0| AO{ 7|=0[C}, O|2{st T2 7HE3te| 1 UL,

=

Software teams lead the way
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The humanization of work
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Stage 1: Sputnik(2122|A)
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Stage 3: Gemini(4<0|xt2])
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implement “slash commands” that mimic working from a command-line terminal and some bot-based integrations. For the most part, these
integrations play a small role. But awareness of the possibilities of chat are driving exploration across technical and non-technical teams. The
transformational experience at this stage typically involves users discovering that the fastest track to the information they seek may actually be found
within chat - either through conversation, or a simple in-chat query - rather than through traditional task switching and navigation around an app.

Stage 4: Apollo(OIE2)

At the Apollo stage, teams have moved off email for almost all intra-team communication and have started to evangelize chat outside of their
teams because they see the value of the whole organization being on chat. Technical teams have begun automating common tasks with advanced
bots, while non-technical teams have started to deploy chat-based apps. Workloads are increasingly being done inside of chat and information is
being brought into chat for collaboration via integration. This marks a major transition point as chat has become the place where other apps and
data sources are best shared. In a sense, chat has started to become the browser for an increasing amount of data, tools, and collaboration. Full
workloads happen in chatrooms, and process has evolved to be chat-based for both planned and unplanned work. The amount of task switching
between apps at this stage has decreased appreciably because teams at this stage can query information and respond directly inside of chat, as well
as manage other tools and process from within their chat tool.

Stage 5: Elon Musk(¥= {A3)
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At the extreme end of ChatOps, we see teams that have automated large portions of mission critical work.
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Advanced custom bots, deep integrations, attempts at Al, and custom engineering have basically turned chat into the operating system for their
team. They are expanding the definition of ChatOps and breaking new ground when it comes to real-time collaboration. They see no limits in how
they could combine work, people, and tools to transform the way people on Earth (or eventually, Mars) collaborate.

ChatOps for the people

One of the keys to the success of ChatOps is democratization. It isn’t a product. It isn’t a seminar. It isn’t something you can install. In fact, it's
probably a bit different for every team. The one thing that doesn’t change, however, is the human aspect of conversation-driven collaboration. If
people can continue finding ways to work together better, and if technology can continue to enhance those methods, the things people can create
and do are virtually endless and will only keep accelerating. You often don’t see the biggest changes coming because they happen organically. Chat
represents a new way to capture the collective knowledge of a team and use it to drive lasting change in how products are delivered and how
people work together. Talking about it doesn’t feel like real change, but once you start working this way, you can’t imagine ever going back to the
old way.
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